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Research on innovation in financing of sport and 
recreation spaces 

 
This slide deck identifies: 
ÅTypes of recreational spaces, sport facilities  
ÅPrimary objectives of these spaces 
ÅWho uses the facilities  
ÅTypical financing mechanisms 
ÅQuantity of these spaces in the U.S. 
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ACCESS TO SPORTS AND RECREATION FACILITIES 
Fig. 1: Access to exercise 
opportunities   a measure of 
the population living 
reasonably close to locations 
for physical activity.  
 
{ƻǳǊŎŜΥ wƻōŜǊǘ ²ƻƻŘ WƻƘƴǎƻƴ CƻǳƴŘŀǘƛƻƴΩǎ нлмр 
County Health Rankings, available at 
countyhealthrankings.org. 

 
Several studies have 
demonstrated a positive 
association between access to 
sport/recreation spaces and 
increased physical activity.1,2 
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STATE AND LOCAL EXPENDITURE ON PARKS AND RECREATION IN 2012 

Fig. 2: State and local governments spent $37.4 billion dollars on parks and recreation, $8.3 billion of which was dedicated 
to capital outlay. This represents a 17.9% decrease in capital outlay expenditures from 2007.3  
 
Source: U.S. Census Bureau 2012 Census of Governments: FinanceτSurveys of State and Local Government Finances 
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PER CAPITA EXPENDITURE ON PARKS AND RECREATION IN 2012 

Fig. 3: Per capita state and local government expenditure on parks and recreation in 2012. The average combined state 
and local government expenditure on parks and recreation in 2012 was approximately $122 dollars per resident. 
 
Sources: State and Local Government Expenditure: U.S. Census Bureau 2012 Census of Governments: FinanceτSurveys of State and Local Government Finances 
 State Population Estimates: Annual Estimates of the Population for the United States, Regions, States, and Puerto Rico: April 1, 2010 to July 1, 2012 (NST-EST2012-01) 
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NATURAL SPACES 
Facility types Trails and greenways, backcountry trails, mountain biking trails, 

rowing lanes, water trails, wildlife management areas, beach 
volleyball, nature and education centers, state and national parks 

Objective To provide opportunities for nature-based, outdoor recreation and 
experiential environmental education 

Ownership National Park Service, Bureau of Land Management, U.S. Forest 
Service, State Parks departments, local government, private 

Users General public, low-to-medium competition sports 

Financing General obligation bonds, park dedication fees, grants, non-profit 
partnerships, crowd-funding, federal transportation grants, Land and 
Water Conservation Funds, license plate initiatives, special use 
permits, specialty taxes, user fees 

Quantity 10,234 State Parks (NASPD, 2015), 408 National Parks (NPS, 2015) 

U.S. State Parks generate 2.2 
billion hours of nature-based 
recreation per year. The same 
study demonstrated that 
improved access to nature 
spaces, like State Parks, is 
related to increased popularity 
in outdoor nature recreation.6 

 

However, a decline in nature-
based recreation has been 
observed,7,8 prompting 
concern over health and 
behavioral issues associated 
ǿƛǘƘ ΨƴŀǘǳǊŜ ŘŜŦƛŎƛǘ ŘƛǎƻǊŘŜǊΦΩ 



NATURAL SPACES 

Example: 
Sweetwater Wetlands Park 
Gainesville, Florida 

Type: Wetland Preserve, Hiking Trails 
Facility Notes:  
Å 125-acre artificial wetland habitat, 3.5 miles of crushed gravel trails, 

boardwalks, viewing platforms 
Å Dual-purpose recreation trails, storm water management 
Å Opened May 2015 
Funding Notes:   
Å $26M from capital improvement budgets 
Å Project partnerships: $5.7M in grants and cost-sharing 
Å Multi-agency partnerships 
Å Development: Regional Utilities and Public Works Departments 
Å Operation and maintenance: Parks and Recreation 

Å User fees: $2 per pedestrian/cyclist, $5 per vehicle 
 



NATURAL SPACES 

Example: 
Tahoe-Pyramid Bikeway  
Nevada 

Type: Bikeway 
Facility Notes:  
Å 116-mile long-distance trail along Truckee River from Lake Tahoe to Pyramid Lake 
Å!ǿŀǊŘŜŘ ά.Ŝǎǘ [ƻƴƎ 5ƛǎǘŀƴŎŜ ¢Ǌŀƛƭέ ŦǊƻƳ ǘƘŜ /ƻŀƭƛǘƛƻƴ ƻŦ wŜŎǊŜŀǘƛƻƴŀƭ ¢Ǌŀƛƭǎ όнлмнύ 
Å Awarded Environmental Excellence in Non-Motorized and Multi-Modal 

Transportation by Federal Highway Administration 
Funding Notes:   
Å Development led by non-profit Tahoe-Pyramid Bikeway 
Å Funding from federal and state grants, private donations, in-kind service donations 
ÅCŜŘŜǊŀƭ IƛƎƘǿŀȅ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ wŜŎǊŜŀǘƛƻƴŀƭ ¢Ǌŀƛƭ tǊƻƎǊŀƳǎ CǳƴŘǎΣ ŀǿŀǊŘŜŘ 

$100,000 in 2004, $82,000 in 2006, $59,000 in 2008, $200,000 in 2010 
 



PUBLIC SPORT AND RECREATION FACILITIES  
Facility types Indoor and outdoor turf, court, aquatics, skate parks, and adventure 

recreation centers 

Objective To support quality of life, health, and community development; to  
provide low-cost access to sport and recreation programs 

Ownership Government, managed by parks and recreation departments 

Users General public, youth sports clubs, K-12 schools, low-to-medium 
competition sports leagues 

Financing General obligation bonds, park dedication fees, real estate transfer 
tax, user fees, concessionaire licensing, tax increment financing, 
grants, non-profit partnerships, brownfield redevelopment, crowd-
funding, philanthropy, corporate sponsorship 

Quantity In 2011, the National Recreation and Park Association estimated there 
are 12,000+ state and local park and recreation agencies. In 2015, the 
Trust for Public Land estimated there are 13,533 playgrounds, 2,470 
recreation centers, 310 skate parks, 9,941 tennis courts, and 1,283 
swimming pools in the 100 most populous cities in the U.S.5 

 
 
A study using data from the 
Youth Risk Behavior 
Surveillance System found an 
association between state 
spending on parks and 
vigorous activity in high 
school-age girls, specifically 
ǘƘŀǘ άŀƴ ŜȄǘǊŀ Ϸмл ǎǇŜƴǘ ǇŜǊ 
capita on parks and recreation 
is associated with a third of a 
day more per week with 
ǾƛƎƻǊƻǳǎ ŜȄŜǊŎƛǎŜΦέ4 



PUBLIC SPORT AND RECREATION FACILITIES  
Example: 
Brooklyn Bridge Park 
Brooklyn, New York 

Type: Public-private partnership 
Facility Notes:  
Å 85-ŀŎǊŜ ǿŀǘŜǊŦǊƻƴǘ ǇŀǊƪΣ мΦо ƳƛƭŜǎ ŀƭƻƴƎ .ǊƻƻƪƭȅƴΩǎ 9ŀǎǘ wƛǾŜǊ 

shoreline 
Å Nine playgrounds, five basketball courts, soccer fields, sand 

volleyball, boating, handball, dog runs, bike paths, pop-up pool, 
environmental education center 

Funding Notes: 
Å $355M for full build-out  
Å Brooklyn Bridge Park Corporation (non-profit) is responsible for the 

planning, construction, maintenance and operation of the park 
Å Mandated to be economically self-sufficient 
Å Payment in lieu of taxes (PILOT) fees generated from development 

within project support ongoing maintenance and operation 



PRIVATE SPORT AND RECREATION FACILITIES 
Facility types Indoor and outdoor turf, court, aquatics, waterparks, rock climbing, skate parks, mountain biking  

Objective To address the lack of inventory  of recreation spaces through entrepreneurial investments 

Ownership Private developers 

Users Local and regional sports teams, clubs, leagues and organizations; medium-to-high competition 
organizations and leagues 

Financing Private investment 

Quantity  
 
 
 
 

1997 2002 2007 2012 

Number of Facilities 21,283 25,290 31,919 29,682 

 
Numbers based on facilities categorized under NAICS 71394 (Fitness and Recreational Sports /ŜƴǘŜǊǎύΣ ŘŜŦƛƴŜŘ ŀǎ ά9ǎǘŀōƭƛǎƘƳŜƴǘǎ 
primarily engaged in operating fitness and recreational sports facilities featuring exercise and other active physical fitness condition or 
recreational sports ŀŎǘƛǾƛǘƛŜǎΦέ 
 
Source: US Census Bureau 2012 Economic Census Industry Snapshot, available at www.census.gov/econ/  

http://www.census.gov/econ/
http://www.census.gov/econ/


PRIVATE SPORT AND RECREATION FACILITIES 

Type: Public-private partnership 
Facility Notes:  
Å 100,000 square feet multi-sport facility under dome  
Å Providing  fitness, training, and events 
Å Academy-style facility 
Funding Notes:   
Å Public-private partnership 
Å $7.5M 
Å Joint venture provides public entity with no-cost access during 

designated hours of operation  
Å Private developer invested $6M of $7.5M total start up costs 

 

bjeslockport.com 

Example: 
.ƻ WŀŎƪǎƻƴΩǎ 9ƭƛǘŜ {ǇƻǊǘǎ  
Lockport, Illinois 

Example provided by SFA|SFM 

  



PRIVATE SPORT AND RECREATION FACILITIES 

Type: For-profit community sport and events facility 
Facility Notes: 150,000 square feet, with space for 
multi-sport, fitness and events 
Funding Notes:   
Å Public-private partnership 
Å $75M+ 
Å Transitioned to new ownership 
Å Outsourced feasibility study, economic impact 

analysis  
Å Outsourced management advisors 

 

aviatorsports.com 

 

Example: 
Aviator Sports and Events Center 
Brooklyn, New York 

Example provided by SFA|SFM 

  


